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A Leader is Different 
to a Manager
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Major Hazard Safety is 
Different to Personal Safety
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Focusing on the Right Things
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Conclusion
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Contact: Steve Lewis 
steve.lewis@risktec.co.uk
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Box 1 - Doing the right things

Major Hazard Safety Leadership
Steve Lewis
Risktec

Management is doing 
things right; 

leadership is 
doing the right things

Peter Drucker

Leadership guidance:

- Leadership Fundamentals to Achieve and 

Sustain Excellent Station Performance, 

INPO, 2007.

- Corporate Governance for Process Safety,

Guidance for Senior Leaders in High Hazard 

Industries, OECD, 2012.

- Understanding Your Culture, Hearts & 

Minds, Energy Institute.


